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Technology changes quickly.

Organizations change 
much more slowly.  

The First Law of Digital Innovation: 

Source: G. Westerman, “The First Law of Digital Innovation,” 
MIT Sloan Management Review, April, 2019. 
https://sloanreview.mit.edu



It’s NOT a technology challenge.

It’s a LEADERSHIP one.



Technology changes quickly.

Organizations change much more slowly.  

The First Law of Digital Innovation 
(extended) 

Organizational cultures change 
even more slowly.  



“Culture is what happens        
when the boss leaves the room.”  

-- Anonymous



What is DIGITAL-READY CULTURE?

A SHARED and MUTUALLY-REINFORCING set of 

VALUES and PRACTICES

that enable high performance in service of 

INNOVATION and EXECUTION 

in a digital world

Source: G. Westerman, D. Soule, and A. Eswaran, “Building Digital Culture in Traditional Organizations,” MIT Sloan Management Review, 
May 2019. https://sloanreview.mit.edu



Foster Digital-Ready VALUES

Move fast and iterate rather than 
waiting to have all the answers before 

acting.

IMPACT

Change the world radically through 
constant innovation

OPENNESS

Engage broadly with diverse sources 
of information and insight; share 

advice and information openly rather 
than keeping knowledge to oneself.

AUTONOMY

Allow people high levels of discretion 
to do what needs to be done, rather 
than relying on formally structured 

coordination and policies.

Source: G. Westerman, D. Soule, and A. Eswaran, “Building Digital-Ready Culture in Traditional Organizations,” 
MIT Sloan Management Review, May 2019. https://sloanreview.mit.edu



Source: G. Westerman, D. Soule, and A. Eswaran, “Building Digital-Ready Culture in Traditional Organizations,” 
MIT Sloan Management Review, May 2019. https://sloanreview.mit.edu



Source: G. Westerman, D. Soule, and A. Eswaran, “Building Digital-Ready Culture in Traditional Organizations,” 
MIT Sloan Management Review, May 2019. https://sloanreview.mit.edu

What to doBuild Digital-Ready PRACTICES
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